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Message from the Directorõs Desk 

Nearly 82% of LƴŘƛŀΩǎworkforce is engagedin the informal economy. Theseare the
workerswho constructour cities,power our transport systems,run our smallmarkets,
cook our meals, care for our families, and keep the enginesof urban life running.
Despitetheir critical role in LƴŘƛŀΩǎdevelopmentstory, they often remain outside the
scopeof formal recognition and support systems. Policies,financial frameworks,and
safetynetsseldomcaterto their needs.

Over the decades,we at Saathhave had the privilege of working closelywith these
communitiesτmigrant labourers, domestic workers, street vendors, home-based
artisans,and others. We've witnessedtheir daily battles with low and unpredictable
incomes,lackof documentation,and limited accessto services. But we havealsoseen
their determination,creativity,andstrengthto shapebetter futures for themselvesand
their children.

Aswe look ahead,the urgencyof addressingclimatechangecannotbe overstated. The
burden of climate impactsτheatwaves, flooding, water scarcity, pollutionτfalls
heavieston those with the least resourcesto adapt: informal sector workers. Their
homesareoften in vulnerableareas,their work dependson weatherpatterns,andthey
lackaccessto basicservicesthat couldhelpthem withstandenvironmentalshocks.

At Saath,we recognizethat inclusionmust now mean climate resilience. Our future
missionwill integrateclimatesensitivityacrossall our interventionsτfrom housingand
health to livelihoodsand urban planning. We aim to ensurethat the communitieswe
serve are not just part of the climate conversation,but at the forefront of climate
actionτequippedwith knowledge,resources,and voiceto protect both their livesand
livelihoods.

Together,let uscontinueto standwithLƴŘƛŀΩǎinformalworkforceτnot onlyasa matter
of justice,but becausethey are central to buildinga fairer, greener,and more resilient
future for usall.

Rajendra Joshi, Founder and Managing 
Trustee, Saath Charitable Trust.

As Saath completes 36 years of working with
urban poor communities,I am filled with deep
gratitude for the peoplewho havetruly built this
country from the groundupτour informal sector
workers.
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Celebrating the Invisible Backbone: Honoring 

Informal Sector Workers

In every corner of our cities, from early dawn
until late into the night, informal sectorworkers
silently power urban life. They are the care
workerswho look after childrenand the elderly,
the constructionworkers who build our homes
and offices, the vegetable vendors who bring
food to our doorsteps,the mechanicswho keep
vehiclesmoving, the housemaidswho maintain
cleanlinessand order in countlesshouseholds,
and the daily wage labourerswho take on any
taskto earna living. Theirwork makesit possible
for the middleandupper-middleclassesto enjoy
a life of convenienceτonewhere they canfocus
on careers,education,relaxation,andgrowth.

Yet, these very workers remain mostly invisible
in the eyesof the city they help sustain. While
they cleanour homes,repair our machines,and
build our infrastructure,their own homesoften
lackbasicamenities. Theirchildrenfacebarriers
to qualityeducation,their accessto healthcareis
limited, and their incomes are unstable and
unprotected.

Despite these challenges,the informal sector
accountsfor nearly90%ofLƴŘƛŀΩǎworkforceand
contributesover 50%to theŎƻǳƴǘǊȅΩǎGDP. This
sectorisnot marginalτit iscentral.
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But it is a sector largelyunorganised,unsupported,
and excluded from formal recognition and rights.
Informal workers often work without contracts,
socialsecurity,or accessto institutional credit. They
are left to navigatethe uncertaintiesof urban life
with limited resourcesandvirtuallyno safetynets.

Many of them are migrants, having moved from
rural villagesto cities in searchof work. Yet, they
remain excluded from urban planning narratives,
often living in slum settlements where housing is
temporary,rent is high,and accessto water, toilets,
and electricity is precarious. The women among
them beara disproportionateshareof the burdenτ
juggling household responsibilities,caregiving,and
long hours of low-paid work, often in unsafe
environments.

This is the everydayreality for those who support
the rest of the city. They enable the growth and
prosperityof others,but their own growth is limited
by structuralbarriers. Theircontribution is immense,
but their recognitionisminimal.

At SaathCharitableTrust,we standin solidaritywith
theseworkers. We believethat the strengthof a city
liesnot just in its buildingsandbusinesses,but in the
people who make everyday life possible. Through
our various interventions,we strive to ensurethat
informal workers are not just recipientsof services
but agents of changeand rightful stakeholdersin
urbandevelopment.
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Foundedwith a deep commitment to equity and inclusion,SaathCharitableTrust hasbeen working for
over three decadesto uplift marginalisedurban and rural populationsτparticularly the informal sector
workerswho form the backboneof India'scitiesbut remainunderservedandinvisiblein policyframeworks.
At the heart of{ŀŀǘƘΩǎwork is a recognitionthat informal sectorworkers,includingmigrants,construction
workers, vendors, domestic helpers, artisans, and micro-entrepreneurs, face multiple deprivationsτ
rangingfrom lack of basicservicesto inadequateaccessto education,health, and dignified livelihoods.
Saathactsasa bridge,enablingthesecommunitiesto accesstheir rights,opportunities,anda better quality
of life throughholistic,community-centricdevelopmentmodels.

Indian Informal Sector 
Workers ~90%Constitutes 

Of Indian Workforce

50%
Contributes to

hŦ LƴŘƛŀΩǎ D5t

About Saath

In pursuit of this visionand mission,Saathworks
acrossthematic areassuchasurban governance,
child and youth development, ǿƻƳŜƴΩǎ
empowerment, financial inclusion, housing,
climateresilience,andlivelihoods. With the belief
that real change begins from the grassroots,
Saath continues to co-create solutions with
communities, amplifying their voices and
aspirationsin the journeytoward sustainableand
equitableurbandevelopment.

Our Vision

Saathenvisionsinclusiveand empowered
communitiesandindividuals.

Our  Mission

To make human settlements equitable
living environments where all residents
and vulnerable people have access to
health, education,essentialinfrastructure
services and livelihood options,
irrespectiveof their economicand social
status.
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Saathõs Impact in a Glimpse

SaathCharitableTrustin the last36yearshasbeenworkingin variousareasof significanceto ensureinclusion
in urbanareas. At Saathwe believethat realdevelopmentcanhappenonlywhenit includeseverysegmentof
the society. Ourwork canbebroadlyidentifiedunderthe followingsixthemes.

1. LivableSpaces
2. Education
3. Healthcare
4. LivelihoodandCircularEconomy
5. FinancialandDigitalLiteracy
6. ClimateResilience

`

`

`

`

Livable Spaces Education

Healthcare Livelihood and 
Circular Economy

Digital & Financial 
Inclusion

Climate Resilience

{ŀŀǘƘΩǎ LƳǇŀŎǘ ƛƴ ǘƘŜ ƭŀǎǘ ос ¸ŜŀǊǎ

27,500 households now 
have access to basic 
infrastructure

23,773children supported 
through foundational teaching

3,88,484individuals reached 
through our healthcare  
initiatives 76,013individuals skilled and trained

9,508 microentrepreneurs supported 
and businesses launched

10,001individuals educated 
on financial linkages and frauds

40 + Innovative Design Solution 
Developed with Academic 
Institutes to mitigate issues

1,57,005individuals received 
vaccination for COVID 19

2,259 enrolled or re-enrolled  into 
formal education system

4,087 Community Leaders created 
through trainings

400individuals educated on digital 
account management system

stemming in marginalised communities 
due to climate change
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Saathõs Presence

Uttar 
Pradesh

Chhattisgarh

Bihar

Rajasthan

Gujarat

Maharashtra
Jharkhand



Places where Saath has ongoing Programs

Places where Saath has worked in the Past

Ahmedabad

Surat

Jaipur

Varanasi

Agra

Ajmer

Belapur

Bhavnagar

Bikaner

Dausa

Gandhinagar

Jodhpur

Kalyan

Kota

Kutch

Madhavpur

Mehsana

Pali

Porbandar

Raipur

Ranchi

Sikar

Surendranagar

Udaipur

Vadodara

Veraval
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Basic education links the 
children, best and lasting 
in India.

EDUCATION



whether of cities or the villages, to 
all that is 

Mohandas Karamchand Gandhi
Father of the Nation



Education

The Need
Å Economic pressure forces many children into work or irregular

schoolingto supporttheir families.
Å First-generation learners often lack parental support or educational

guidance.
Å Public schoolssuffer from poor infrastructure, high studentςteacher

ratios,andinconsistentteachingquality.
Å Girlsfaceadditionalbarrierslike caregivingdutiesandsafetyconcerns,

leadingto earlydropouts.
Å Low learning levels persistτmany children in Grade5 cannot read

basictext or do simplemaths.
Å Lackof digital access,mentorship,andcareerguidancelimits progress

in secondaryandhighereducation.
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EmpoweringChildrenThroughEducation| {ŀŀǘƘΩǎHolisticLearningPrograms

At Saath,we believeeducationis the keyto long-term empowermentandequity. Ourprograms
spanearly childhoodto adolescence,focusingon joyful, inclusivelearningfor underprivileged
children. Through Balghars, we support early development for children aged 3ς5 and help
migrant children transition into formal schooling with play-based learning, nutrition, and
milestonetracking. Forolder children,especiallygirlsaged10ς13, our STEMEducationProgram
fosters creativity and academicgrowth through hands-on modules in science,technology,
engineering,and math. Our child friendly spacesprovide a safe atmospherefor children of
migrantconstructionworkerswherethey learnandgrow into healthierandhappiercitizens. We
enhance learning through exposure visits, sports, health check-ups, and parent-teacher
engagement,while trainingcentremanagersto upholdqualityeducationstandards. In 2024ς25,
Saathimpacted1,632childrenin AhmedabadandJaipur,buildingbrighter futures in partnership
with communitiesandparents.
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Balghars

Childrenin informal settlementsoften facedelayeddevelopmentdueto limited accessto early
educationand nutrition. To addressthis, Saathoffers structured,nurturing early learningfor
marginalisedchildrenaged3ς5 in areaslike Juhapuraand Vatva, helpingthem build a strong
foundationbeforeenteringformalschooling.

Supported 600 children with early education, healthy meals 

and health monitoring through 11 existing Balghars.

Balgharsare specialisedpre-schoolsinitiated by SaathCharitableTrust to support the holistic
developmentof underprivilegedchildren. Designedby early childhood experts, the Balghar
curriculumfocuseson cognitive,emotional,andphysicalgrowth through interactiveandplay-
based learning activities. Currently, eleven Balgharsoperate across Ahmedabad,directly
reaching 600 children. The model includes regular home visits, community engagement
events,andparentinvolvement,helpingbuildanecosystemof supportaroundthe child.

Theprogramis primarily funded by Saath,with a nominal fee from parentsto foster shared
responsibility. A keycomponentis its emphasison both earlyeducationand basichealth and
nutrition, addressingthe multi-dimensionalneedsof childrenin their earlyyears.
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Anshikalivedwith her father, a daily-wagegardener,her mother,andher
sibling in Vatva. At five, she joined{ŀŀǘƘΩǎBalgharin Gopi Nagar. She
learnedto follow routines,participateconfidentlyin activities,try diverse
foods without fuss, and show respect for elders. Her facilitators often
noted her curiosity and steady progress,affirming she was ready for
formalschool.
When Anshika turned six, Balghar helped convert her progress into
opportunity. The team explained her Right to Education (RTE)
entitlement, shared a simple document checklist, and connected the
familyto the UrbanResourceCentre.

15

Duringan Aadhaarcampat Balghar, Anshikawasenrolled; staff alsoguidedthe family to secure
their ration card and incomecertificate. With timely remindersand handholding,!ƴǎƘƛƪŀΩǎRTE
applicationwassubmittedcorrectly.
A month later,!ƴǎƘƛƪŀΩǎnameappearedon the first selectionlist for S.K. EnglishSchool. Forher,
it meant a bigger classroomand a wider world; for her parents, pride and relief. !ƴǎƘƛƪŀΩǎ
journeyτfrom Balgharto an English-medium schoolτshowshow early learningand the right
supportcanturn promiseinto a pathway.



STEM Classes

Recognisingthe critical role of STEM(Science,Technology,Engineering,and Mathematics)
educationin shapingthe future, fostering innovation,and developingproblem-solvingskills,
Saathhas launcheda dedicatedinitiative to promote STEMlearning amongchildren from
marginalisedcommunities.

Childrenfrom low-incomehouseholdsoften struggleto accessquality education,and even
when enrolledin school,they facesignificantbarriersin understandingSTEMsubjectsdue to
limited resourcesand support.{ŀŀǘƘΩǎSTEMclassesaim to bridgethis gapthrough specially
designedteachingmethodsthat make learningengagingand accessible. Thesesessionsnot
only help students understandcomplexconceptsbut also support their reintegration into
mainstreameducationandenablethem to performbetter in school.

In 2024-25, Saath Charitable Trust supported 442 students 
between the age of 5 to 14 with innovative approach to STEM 

Education at 7 different Centres in Ahmedabad
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Almas,13, moved with her family from Bihar to Ahmedabadfor her
ǎƛǎǘŜǊΩǎmedicaltreatment. Whenthe staybecamepermanent,the move
disrupted her schooling. Despitewanting to study, Almasdropped out;
her parents,strainedby relocationand finances,ŎƻǳƭŘƴΩǘenroll her in a
newschool.

Duringa field surveyin the Hinaparkareaof Vatva,her situationcameto
light. Almaswas linked to {ŀŀǘƘΩǎSTEMclassesin Vatvaτdesignedto
rebuild foundations,sparkcuriosity,and strengthenproblem-solvingfor
children ǿƘƻΩǾŜleft or struggle with formal school. The supportive
classroom,hands-on activities,and steadyencouragementhelpedAlmas
regainconfidenceandrhythm.

With renewed learningand motivation, Almaswas soon admitted to a
nearby public school. Her journey shows how timely, transitional
supportτlike neighborhoodSTEMlabsτcanbridgedropout to re-entry,
reduceeducationallossfor migrant children,and reopenpathwaysto a
brighter future.



Child Friendly Spaces (CFS)

Childrenof constructionworkers often face exclusionfrom formal education,malnutrition,
andunsafelivingconditions.{ŀŀǘƘΩǎCFSprogramaddressesthis by settingup safe,nurturing
spacesat constructionsitesτsupportedby developersτwherechildrenaged6 monthsto 14
yearscan learn and grow. Trainedteachersand caregiversensure a healthy environment
focusedon holisticdevelopment.

Many parents,encouragedby the progressthey see,go on to prioritise continuededucation
for their children. Thesecentresnot only safeguardchildren but also give working parents
peaceof mind. Overtime, CFShasbecomea model for integratingcareand earlyeducation
into urbandevelopmentprojects.

In 2024-25, Saath Charitable Trust provided a safe learning 
environment to 867 children through 9 Child Friendly Spaces 

established in Ahmedabad & Jaipur
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WhenSonia.ŀƧǳǊƛΩǎfamily migratedto Ahmedabadin searchof work, the
nine-year-ƻƭŘΩǎdayswere filled with cooking,cleaning,and caringfor the
home while her parents and elder brother laboured outside. During a
neighbourhood outreach, Child-Friendly Spaces(CFS)educators found
Sonia washing utensils; shy and convinced she άƪƴŜǿƴƻǘƘƛƴƎΣέshe
worried classmateswould laugh,andher mother would losehelpat home.
Theteampersistedτcounsellingher parents,proposinga half-dayroutine,
andwelcomingSoniato the AnamikaCentrein July2024. At first quiet and
withdrawn, Soniawaspairedwith a buddyand introducedto tactile, real-
life learningmaterials. Within weeks,shebegancountingandwriting up to
100, forming words, reciting poems,andτmost tellingτstayingback for
story time. Lessthan a month in, shewasappointedclassmonitor,playfully
imitating teachers as she guided her peers. Today, Sonia says with
confidence,άLwant to be a ǘŜŀŎƘŜǊΣέa dream her educatorsand family
nowrallybehind.



Tell me and I forget, teach
me and and I learn

Livelihoods 
Economy



Benjamin Franklin

and Circular

I may remember, involve
me

Author, Scientist, Inventor



Livelihood and Circular Economy

The Need

Å 60% of ǘƻŘŀȅΩǎjobs are being reshapedby tech and automation
(World EconomicForum). Basicdigital literacy and adaptability are
now essentialfor evenentry-level jobs.

Å Femalelabour force participation is only 24%; many lack confidence
or skillsto enter or re-enter the workforce.

Å Over 50% of youth entering the job market lack skills needed for
future jobs(IndiaSkillsReport2024).

Å 63 million micro-enterprises in India often lack accessto tools like
onlinepayments,bookkeeping,or digitalmarketing.

Å Simpleskillingin pricing,inventory,andsocialmediacanraiseincomes
by 30ς50%.

Å Trainedindividualscan pivot quicker during criseslike pandemicsor
economicshocks.
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SkillingYouth,Women,& Microentrepreneursfor SustainableLivelihoods:{ŀŀǘƘΩǎApproach

In a rapidly evolvingeconomy,SaathCharitableTrust hasbeen at the forefront of promoting
sustainable livelihoods by equipping marginalisedcommunitiesτespeciallyyouth, women,
informal workers, and micro-entrepreneursτwith the skills, tools, and support they need to
thrive.

Throughits targetedskillingprograms,Saath:
ÅTrainsyouth in solar panel installation and maintenance, openingup dignified, green job

opportunitiesin the growingrenewableenergysector.
ÅOffers vocational coursesfor women in beauty parlour management,tailoring, and home-

basedbusinessesτcreatingpathwaysfor financial independenceandself-reliance.
ÅBuilds entrepreneurial skills through training in business planning, digital payments,

customerengagement,andresourceefficiency.
ÅEncourageslocal production and circular economymodels, helping communitiesgenerate

stableincomeswhile promotingreuseandenvironmentalsustainability.
ÅProvidessupport in digital literacy, soft skills,and financial literacy to improveemployability

andadaptability.

By linking skill-building with real market demand,Saathenablesindividualsto move beyond
subsistenceand accesssecure,resilient, and dignified livelihoodsτwhile activelycontributing
to a more inclusiveandenvironmentallyconsciousfuture.

Trainingandcapacitybuildingof womenworkingasdomesticmaidsandworkingin home-based
micro-enterprisesis a part of {ŀŀǘƘΩǎlivelihoodsinitiatives. Keyachievementsunder these for
Saathin the yearareasfollows:

Å Training and capacity building of 310 women working as domestic maids for skill
developmentanddignifiedlivelihoods

Å Formationof 4 SHGs,with 40 women for their leadershipbuilding,financialmanagement
andcapacitybuildingfor better livelihoods

Å Skill-basedtraining for 60 women micro-entrepreneursto build their skills and improve
their incomes
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In addition to the major Livelihood Programs (as followed), Livelihood has also 
been an aspect in multiple other programs. One such aspect has been 
vocational training. Through funding from multiple projects, Saath offered 
vocational training in Retail Management, Beauty Parlour- Basic & advanced 
course, and Nursing to people from different communities

In 2024-25, 
Å Number of candidates trained through vocational training ς274
Å Number of candidates placed after vocational training ς44 



Beautypreneurs

The Beautypreneurprogram by SaathCharitableTrust is a bold step toward empowering
women from marginalizedcommunitiesto carveout their placein the beauty and wellness
industry. Aimedat womenwho aspireto work in or run their own beautyparloursandsalons,
the programoffersa powerful combinationof technicaltrainingandentrepreneurialsupport.
Through intensive week-long skill-building modules, interest-free loans, and hands-on
guidancein businessmanagement,women are equippednot just to offer beautyservicesτ
but to buildsustainablecareers.

At the heart of the programliesa commitmentto helpingwomengainthe confidenceto earn
their own living,achievefinancialindependence,and contribute activelyto their households
and the Indian workforce. Women are taught to managetheir own accounts,understand
their customers,and take ownershipof their growth. Many go on to mentor others,creating
a ripple effect of skill-sharing and empowerment within their communities. Saath also
recognisesandcertifieswomentrained by thesebeautypreneurs, addingcredibilityandpride
to their work.

By transformingskillsinto livelihoodsand ambition into action, the Beautypreneurprogram
inspireswomen to dream bigger,take chargeof their futures, and lead lives of dignity and
self-reliance.

In 2024-25, we reached 1,377 Beautypreneurs through 
workshops on beauty & wellness in Ahmedabad and Jaipur. 

1,794 linkages were also established through financial & non-
financial workshops
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RadhikaPaswan,a 35-year-old widow, kept her family afloat with a
home-based beauty parlour and tailoring, earning about 10,000 a
month. Without documents,tools or market linkages,her work stayed
fragileandunder-recognised. A routineSaathoutreachchangedthat.

At the Urban Resource Centre, she secured long-pending identity
documentsandjoined{ŀŀǘƘΩǎMicro-Entrepreneursprogramme. Training,
handholding, and registration on the BusinessGym app helped her
formaliseher enterpriseandapplyto theǎǘŀǘŜΩǎSadhanSahayYojana.

Within a month, Radhikareceiveda professionalbeauty-parlourkit worth
Ϥ10,000τa facial chair, creams,waxing and hair-colouring suppliesτ
equipment she could never have afforded. With proper tools and
institutional recognition, her parlour shifted from makeshift to
professional. Todayshespeaksof plans,not just survival: more services,
better pricing,loyalclients.wŀŘƘƛƪŀΩǎjourneyshowswhat inclusionlooks
like: when systems open upτthrough documents, registrations and
welfarelinkagesτǿƻƳŜƴΩǎenterprisethrives.



Nutripreneurs

TheNutripreneurProgramby SaathCharitableTrust is a holistic initiative designedto tackle
two critical and interconnectedchallengesinLƴŘƛŀΩǎurban slumsτmalnutrition and the lack
of livelihood opportunities for women. In many low-income communities, women face
limited avenuesfor earninga stable income,often due to restrictionson mobility, lack of
formal education, or caregivingresponsibilities. At the same time, these areas witness
alarminglyhigh rates of malnutrition amongmothers, youngchildren,and adolescentgirls,
drivenbypoor dietaryhabits,low awareness,andlimited accessto nutritious food.

To address this, the Nutripreneur Program empowers women by training them in the
preparationof hygienic,healthy,and affordablemealsand snacksthat cater to local tastes
and nutritional needs. Thesewomen are not only taught cookingand businessskillsbut are
also supported to start home-based microenterprisesthat serve their communities. The
program creates demand for nutritious food through awarenesscampaignsand habit-
formation activities, while trained women health workers engagewith mothers on the
ground,offeringcounsellingandtrackingthe growthof infantsandchildren.

By combining community health with women-led entrepreneurship, the Nutripreneur
Programfostersa cycleof wellbeingτwhere womenbecomeagentsof changein improving
householdnutrition while alsostrengtheningtheir own economicresilience.

Overtime, thesemicroenterprisesbecometrusted sourcesof safeandnourishingfood within
their neighbourhoods. As more women join the program, the collective impact grows,
creating a supportive ecosystemwhere knowledge, health, and economic opportunities
reinforceone another. Ultimately, the initiative helpsbuild healthier communitiesdriven by
empoweredwomen.
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Two yearsago,Nitikshawalkedinto Urmila Snacks. Today,sheruns
her own brandτSannaviGruhUdhyogτbuilt on grit, late nights,and
unwaveringfocus.

ThejourneyǿŀǎƴΩǘsmooth. Betweenfamily responsibilitiesand the
realitiesof a small business,every step demandeddiscipline. What
kept her goingwassteadfastsupportat homeτpeoplewho believed
in her dreamandsharedthe loadsoshecouldscaleit.

Hardwork turned into results. SannaviGruhUdhyognow bringsin a
steady 10,000ς15,000 eachmonth, givingher family stability and
givingher the confidenceto aimhigher.

bƛǘƛƪǎƘŀΩǎstory ƛǎƴΩǘjust about snacksτƛǘΩǎabout stamina. With
determination, perseverance,and a strong circle of support, she
transformed adversity into enterprise and hope into a growing
business.



Of all the forms of
inequality, shocking and
inhuman .

Healthcare



Martin Luther King Jr.

injustice in health care is
the most

Civil Rights Leader



Healthcare

The Need

Å 57%of women aged15ς49 in Indiaare anaemic,highlightinga critical
gapin nutrition andwomen'shealthservices(NFHS-5, 2021).

Å Only29%of women are awareof cervicalcancerscreening,reflecting
low awarenessaroundpreventivehealthcare(NFHS-5).

Å Over 55% of healthcare spending in India is out-of-pocket, pushing
millionsof low-incomefamiliesinto debt eachyear(MoHFW).

Å India faces a 79% shortfall in required urban health sub-centres,
severelylimiting healthcareaccessfor the urbanpoor (MoHFW, 2023).

Å Despitenational efforts, open defecationand poor sanitationremain
prevalentin manymarginalisedsettlements.

Å Migrants and informal workers are frequently excludedfrom public
healthschemesdueto a lackof IDdocumentsandschemeportability.

`
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{ŀŀǘƘΩǎCommitmentto HealthandWell-beingof MarginalisedCommunities

At SaathCharitableTrust,health is not just about treatmentτit's about awareness,prevention,
and dignity. Working with urban poor and informal communitieswho often fall through the
cracks of the public health system, Saath focuses on making healthcare accessible,
understandable,andactionable.

Whilewe continueto organisehealthcheck-up camps,diseasescreenings,anddiagnosticdrives,
our experiencehasshownthat the greatestneedisawarenessτawarenessaboutbasichygiene,
nutrition, governmenthealth schemes,and the symptomsof commonand spreadingdiseases.
Many health conditionsremain untreated or escalatesimply becausepeopleŘƻƴΩǘrecognise
earlysignsorŘƻƴΩǘknowwhereto gofor help.

Ourprogramsemphasisepreventivehealtheducation,helpingfamiliesmakeinformeddecisions
before a crisisarises. Throughcommunitysessions,homevisits,andcampaigns,our team helps
individualsunderstand the importance of sanitation, handwashing,vaccination,and routine
check-ups. We place a specialfocus on ǿƻƳŜƴΩǎhealth and childcare,addressingchallenges
such as anaemia,menstrual hygiene, reproductive health, and undernutrition. Women and
children in underserved communities face multiple barriersτsocial, financial, and
informationalτthat preventthem from accessingthe carethey need.{ŀŀǘƘΩǎinterventionswork
to breakthesebarriersthroughtrust-building,knowledge-sharing,anddirect support.
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Cervical Cancer Awareness

Cervicalcanceris oneof the mostpreventableyet deadlycancersamongwomenin India,and
women from marginalised and vulnerable communities face the highest risk. Limited
awareness,restricted accessto preventivehealthcare,and socialstigma often lead to late
diagnosisand treatment. Forwomenin low-incomegroupsτmanyof whom are alsoprimary
earnersτpoor health impactsnot only their lives but also the stability of their familiesand
livelihoods. Toaddressthis, SaathCharitableTrusthaslauncheda CervicalCancerAwareness
Programthat will reach 500 women (450 in Ahmedabadand 50 in Varanasi)over eight
months. Theprogramincludes:

ÅAwarenessandEducationthroughcommunitysessionsanddistribution of IECmaterialson
symptoms,prevention,andthe importanceof screening.

ÅHealth Campsand Screeningsproviding free cervicalcancertests and preventivehealth
servicesat accessiblecommunitylocations.

ÅReferralsand Follow-ups, ensuringwomen with abnormalresults receivetimely medical
care.

By combiningawarenesswith accessto screeningand follow-up support, the program not
only safeguardsǿƻƳŜƴΩǎhealthbut alsostrengthenstheir ability to continuecontributingto
their households,communities,andlivelihoods.

In 2024-25, Saath Charitable Trust has conducted 12 cervical 
screening camps and aided 504 women with screening. In 

addition, Saath has also referred 30 women for further 
investigation
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In a tiny home in !ƘƳŜŘŀōŀŘΩǎslums, Amar Ben lived with her
husbandand childrenτcarrying pain sheŎƻǳƭŘƴΩǘname out loud.
ά²ƻƳŜƴΩǎǇǊƻōƭŜƳǎέwere taboo, money was tight, and sheŘƛŘƴΩǘ
knowthe signsof cervicalcancer. Silencefelt saferthanseekingcare.

{ŀŀǘƘΩǎteam met her during an awarenessdrive. In a judgment-free
circle, counsellors explained symptoms and offered counselling,
screening,and handholding. Amar found the courageto get tested.
Whenher reports showedsheneededtreatment, Saathreferred her
to the hospital,helpednavigatethe process,andstoodby her through
surgery.

Today,Amaris cancer-freeτbackto work, laughingwith her children,
and planningahead. Her recoveryis more than medical; ƛǘΩǎa stand
againstthe hushthat keepswomen from care. Shenow tells others:
YourhealthƛǎƴΩǘa secret. Seekinghelpisa strength.



Healthcare Awareness Activities 

Accessto healthcarein India remains limited and unequalτespeciallyfor the urban poor,
informal workers,and migrants. Thesecommunitiesoften residein overcrowdedareaswith
inadequatesanitationandlimited accessto cleanwater, nutritious food, andbasichealthcare
services. Women and children face even greater challengesdue to cultural taboos, lack of
information,andpoor accessto preventivecare. Manyremainunawareof governmenthealth
schemesor delaytreatmentdueto costandstigma.

Recognisingthese gaps,SaathCharitableTrust focusesnot only on treatment but also on
buildingawareness,access,and trust within theseunderservedpopulations. SaathCharitable
¢ǊǳǎǘΩǎhealthcare initiatives are rooted in a deep commitment to ensuring accessible,
affordable,anddignifiedhealth servicesfor marginalisedcommunities. Overthe years,Saath
hasfocusedon buildingawarenessaroundpreventivehealthcarethrough community-based
educationprograms,street plays,and interactivesessionsthat empowerindividualsto make
informedhealthchoices.

{ŀŀǘƘΩǎhealthcare initiatives are grounded in community-based awareness and early
prevention. Keyefforts include:

ÅHealth Campsand Screeningsfor conditionslike diabetes,hypertension,skin issues,and
reproductivehealth.

ÅAwarenessSessionson hygiene,nutrition, menstrualhealth,anddiseaseprevention.
Å²ƻƳŜƴΩǎHealth and ChildcareSupport, including antenatal care, menstrual hygiene

education,andchildnutrition.
ÅLinkagesto PublicHealthSchemes,ensuringfamiliescanaccessgovernmentbenefitsand

services.
ÅSaathHealthandNutrition Centrein Vasna,Ahmedabad,offeringconsultationsandregular

outreach.
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You never change things by
fighting
something, build a new
model that

Integrated Development



Richard Buckminster Fuller

the existing reality . To
change makes the existing
model obsolete .

Area

American Architect, Inventor



Integrated Area Development

Phased Implementation of IAD Through Urban Resource Centres

Developedthrough!ƘƳŜŘŀōŀŘΩǎSlumNetworkingProject, IAD is{ŀŀǘƘΩǎresident-led model
for urban transformation. It engagescommunitymembersas partners,co-designingsolutions
rather thanprovidingone-off aid.

How the model works

ÅMunicipality: investsin coreservicesτwater, sanitation,roads,streetlights.
ÅCommunities: co-implement,co-financewherefeasible,andmaintainassets.
ÅNGOs(Saath): facilitatemobilisation,planning,andlast-mile execution.
ÅCorporatepartners: strengthenthe modelthroughCSRandtechnicalsupport.

Phase 1: Initiate & 
Organise

Set up Urban Resource 
Centers (URCs) |  
Mobilize resident 
groups | Co-create 
settlement plans | 
Upgrade core services.

Phase 2: Scale and 
Deepen

Phase 3: Institutionalise 
& Replicate

Expand across 
settlements | Tackle 
land and climate risks| 
Link health, education, 
and livelihoods | 
Strengthen partnerships 
and data systems.

Embed participatory 
urban governance | 
Codify the model |
Shape policy for city-
wide adoption and 
replication
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Key Program Achievements | Urban 

Å Worked across40 settlements, covering27,500 households
throughURCs.

Å Facilitated117 infrastructure applicationsfor improvements
in housingandsettlementservices.

Å Reached67,800peoplethroughURCs.
Å Assisted8,239secureidentity documentsandschemes.
Å Reached3,019 individuals through health camps, 847

referrals,and426follow-ups.
Å Trained90ward leadersthrough6 ToTsessions.

Å Supported201Balgharchildren: 194achievedhealth levels,
128met milestones,224stayedin schoolvia RTE.

Å Reached278studentsthroughSTEMprograms.

Å Mobilized365MEs; 164improvedbusinesses.
Å Assisted186MEsin obtainingbusinessdocuments(MSME,

shoplicense,loans,etc.).



Integrated Area Development | Putting Power In The 
Hands Of The Citizens

Commencement of work with support from the 
corporator of the area 

Ongoing infrastructure work at Rajiv Nagar



Empowered Streets: The Transformation of Rajiv Nagar

RajivNagar,nearDharmbhumiBungalowsin Narol,wasoncea neighbourhoodstruggling
with neglect. Brokenroads,overflowingdrains,irregular water supply,dark and unsafe
streets were part of daily life. During monsoons,waterloggingcreated health hazards,
while the absenceof safeplayareasleft childrenwithout spaceto grow. Womenandgirls
especiallyfacedinsecurityin poorly lit lanes,and residentsfelt powerlessin demanding
change.

The shift began when Rajiv Nagar was identified as a SakshamArea under Saath
Charitable¢ǊǳǎǘΩǎintegrated community-led development model. Instead of treating
residentsas passiverecipients, the approachplaced them at the centre of decision-
making. Localcommittees,ǿƻƳŜƴΩǎgroups,andyouth leaderscametogether to identify
priorities and engage with governance structures. Joint visits and meetings with
councillors and MLAs were organised,budget files were prepared, and funds were
successfullysanctioned for long-overdue infrastructure work. Saath acted as the
facilitatorτbuildingŎƛǘƛȊŜƴǎΩcapacityto voice their needs,ensuringaccountability,and
bridgingthe gapwith electedrepresentatives.

Thiscollaborationbetween residentsand Saathcreated visible change. Drinkingwater
pipelineswere laid, the drainagenetwork wasupgraded,and streetlightswere installed.
Roadswere repaired,makingmobility easierand safer. Beyondinfrastructure,residents
also began organisinghealth camps,cleanlinessdrives, and recreational activities for
children. Women reported feeling more confident in using public spaces,while youth
took pride in leadingcommunityinitiatives.

Thetransformationof RajivNagaris more than just improvedinfrastructureτit reflectsa
community learningto claim its rightful placein urban governance. Thearea that once
symbolised stagnation now stands for dignity, health, and hope, showing how
empoweredcitizens,whensupportedwith the right platforms,cancreatelastingchange.

Impactobservedafter transformation:

ÅReducedhealth risks: Fewercasesof waterborne diseasesafter drainageand water
systemupgrades.

Å Improvedsafety: Well-lit streetsenhancedsecurityfor womenandchildren.

ÅBetter infrastructure: Reliablewater supply,repairedroads,andfunctionalsanitation.

ÅCommunity confidence: Citizens now actively engage with governanceand hold
leadersaccountable.

ÅYouth leadership: Young residents leading cleanlinessdrives, sports, and social
activities.

Å²ƻƳŜƴΩǎempowerment: Greater confidence in navigating public spaces and
participatingin decision-making.

ÅSocialcohesion: A strongersenseof unity andpride in the neighbourhood.

RajivNagartoday is a living exampleof how participatorygovernanceand collectivewill
cantransformanurbansettlementinto a vibrant,empoweredcommunity.
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Å Integrate climate resiliencethrough water security,sanitation,waste
management,andrenewableenergysolutions.

Å Raiselearning and health outcomesvia school/Anganwadiupgrades
coupledwith WASH,nutrition, andmenstrualhealth.

Å Strengthen livelihoods and incomes through SHG strengthening,
skilling,marketlinkages,andmicro-enterprisesupport.

Å Leveragedigital public infrastructure for documentation,entitlement
access,data-drivenplanning,andtransparentmonitoring.

Å Build local governancecapacity for participatory planning, Village
ImprovementPlans,andsustainedassetmanagement.

In addition to urban Areas, Saath has also been working towards
integratedAreaDevelopmentin rural areas.

Objectives
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Key Program Achievements | Rural

Å 3,050 residents reachedvia waste management& composting
camps.

Å 219 households/spotsequipped with three-colour segregation
binsτcleanerstreetsandbetter SWMcompliance.

Å 11,307 peoplenow haveaccessto drinkingwater across3 Gram
Panchayats.

Å 254 students benefit from new school toilet blocks; 283 from
kitchen/diningshedsthat improvehygieneandmid-daymeals.

Å 1,368studentsequippedwith full stationerykits.
Å 977 primary-grade learners received school kits; 643 students

reachedvia DIYlearningkits (Std. 5ς8); 643benefitedfrom STEM
labsetups.

Å 1,543 students engaged through school events that boost
attendanceandparticipation.

Å 957 beneficiariessupported through library furniture upgrades
(reading& studyspace).

Å 2,120 girls/women attended sessionson anaemia& nutrition.
1,249adolescentgirlstrainedon menstrualhygiene(MHM).

Å 376womenreceivedHBscreening&ǿƻƳŜƴΩǎhealth counselling
at the communitylevel.

Å 200womenandadolescentgirlsprovidedwith sanitarypads.

Å 50 solar streetlights installedτ~1,360 beneficiaries,improving
safetyandnightmobility.

Å 3 on-grid solarplants(3.27 kW each)poweringpublic/community
facilities.

Å Assemblyhall and classroomadded to public school,expanding
usablelearningandmeetingspaces,andbenefitting200people.

Å 108micro-entrepreneursreceivedcapacity-building.
Å 80 entrepreneurs supported with sewing-machine graduation

kitsτdirect incomeeffects.
Å 1,198peopleengagedthroughawarenesscamps(rights,services,

opportunities).
Å 1,102 peopleaccesseddocumentationcamps(IDs/entitlements),

unlockingwelfareandfinance.
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The oak fought the wind and
was must and survived .

Climate



James Oliver Rigney Jr. 
(Robert Jordan) American Author

broken, the willow bent
when it

Resilience



Climate Resilience

Why
Urbanheat islands: Slumareasoften record3ς5°Chighertemperaturesdue to densehousing,
tin roofs,anda lackof vegetation.
Flood vulnerability: Over 60% of informal settlements in Ahmedabadand similar cities face
waterloggingduringmonsoons.
Health impacts: Childrenandthe elderlyin slumsare2ς3 timesmore likely to suffer from heat-
relatedillnessor vector-bornediseases.
Economiclosses: Forinformalworkers,extremeclimateeventstranslateinto lost workdaysand
reducedincomeτestimatedat 10ς15%annualincomelossin affectedcommunities.

Community Awareness & 
Action

Conducted workshops 
in 60 settlements, 
focusing on extreme 
heat coping strategies, 
rainwater harvesting, 
and waste 
management.

Developed IEC 
materials in 
Gujarati/Hindi for slum 
communities on 
practical measures 
(shade nets, water-
saving, vector control).

Pilot Projects in Informal 
Settlements

Partnerships & 
Collaborations

Heat Resilience Pilot: 
Cool roof installations 
on 200 homes in Vatva 
and Behrampura. Early 
feedback shows up to 
4°C indoor temperature 
reduction.

Flood Preparedness: 
Community mapping of 
12 waterlogging 
hotspots with GIS tools; 
submitted actionable 
plans to local ward 
offices.

Academia: Engaged 
with CEPT University on 
action research and 
participatory planning.

Civil Society:Joined 
hands with grassroots 
organizations to extend 
resilience work beyond 
Ahmedabad.

200 householdspiloted with cool roof technology.
40+ Innovative Design Solutions Developed with Academic 

Universities 
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