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Glossary

Aanganwadi Créche

AIDS Acquired Immunodeficiency Syndrome
ANC Antenatal Check-up

AWW Aanganwadi Worker (Creche Worker)
Balghars Pre School Centres

CBO - Community Based Organization

CHT Community Health Team

Cil ‘ Confederation of Indian Industries
CSPC ‘Coastal Salinity Prevention Cell

GUDM Gujarat Urban Development Mission
HIV Human Immunodeficiency Virus

HR Human Resource (Department / Development)
ICDS Integrated Child Development Scheme
INR Indian Rupees _
ISDP Integrated Slum Development Scheme
JLG Joint Liability Groups

Lw Link Worker

MFI Micro Finance Institute

MNCHN Maternal New Born Child Health and Nutrition Care
PME Planning, Monitoring and Evaluation
PNC - Postnatal Check-up

PSE Pre School Education

RCH Reproductive and Child Health

RMB Raw Material Bank

RO Reverse Osmosis

RRC Rural Resource Centre

SAMVAD-CVU SAMVAD - Community Video Unit

SHG . Self Help Groups

SNP Slum Networking Project

SUVASA Surendranagar Vankar Samaj (Artisans Fedefation)
TB Tubeculosis

UNDP United Nations Development Program
URC ‘ Urban Resource Centre

URMILA URMILA Home Manager

WHO




- | We are in the midst of a societal change in urban India. India’s remarkable economic growth is, to a
A |large extent, urban-centric. When India records an average growth of 8%, Gujarat's growth is almost
7 112% and cities like Ahmedabad and Surat grow at around 15%. Such growth creates labour markets
~ 42 |and attracts workers. For these workers, both indigenous and from rural areas, cities provide

numerous livelihood opportunities, especially in the service sector. The challenge is to provide basic
- .| services, health care, education and shelter to these workers. For the urban poor, these are the
| factors which will lead to a better quality of life they aspire for.

| SAATH responded to these challenges through the UMEED youth employability program. Today,
almost 4,000 youth in Ahmedabad, Vadodara, Nadiad, Bharuch, Mehsana, Morbi, Patan and
Palanpur have been trained and placed in the service sector in partnership with the Gujarat Urban
Development Mission, City Authorities, and the American Indian Foundation. This year, SAATH has
initiated a similar program, UDAAN in partnership with the Rajasthan Mission on Livelihoods and
Microsoft.

Urban Resource Centres (URCs) are SAATH'’s solution to increasing access to basic services,
livelihood opportunities, health and education options and win-win linkages to the market. URCs are
a critical component in the architecture of poverty reduction programs. A store house of information,
URCs help understand markets, monitor programs, advocate for better services and products and
ensures efficient service delivery. URCs can be the cornerstone for participatory governance.

In February 2008, SAATH made a presentation on URCs to the committee formed by the Gujarat
Government to formulate the Informal Worker’s Policy. This committee has now made URCs a
fulcrum for mainstreaming informal sector workers into the economy. The Gujarat Urban
Development Mission has made URCs the delivery mechanism in its poverty reduction programs.
URCs represent a paradigm shift in SAATH'’s approach to issues of urban poverty. SAATH now sees
the market as an opportunity for enhancing the quality of life for the urban poor. Today the urban
economy is creating surpluses for a majority of the urban poor. At SAATH, we are innovating to
create solutions for mainstreaming the urban poor. UMEED, URMILA, Top Care, Swadisht are efforts
to organize the informal sector . This value addition results in better incomes and social security.
Strengthening our microfinance operations to increase access to informal credit for economic
activities is ongoing. SAATH is crafting cutting edge responses in the Base of the Pyramid market.

In February 2009, SAATH will be celebrating its twentieth anniversary. In retrospect, it has been an
exciting and challenging period. We have been a part of major pro-poor initiatives in the country.
These are the Slum Networking and Slum Electrification projects, the UMEED Youth Employability
Training and the Urban Resource Centers. SAATH has helped formulate the Gujarat State Slum
Policy and the Gujarat Urban Poverty and Slum Upgrading Strategy and played a significant role in
response to the Gujarat Earthquake and the riots of 2002. SAATH'’s work has been acknowledged
through the Anubhai Chimanlal Nagrikta Puraskar from Ahmedabad Management Association in
2003; a finalist in the Social Entrepreneur of the Year - 2007 by the Schwab Foundation, Khemka
Foundation, UNDP & CII; listed amongst 50 “Pioneers of Change” by India Today in July 2008; an
Ashoka Fellowship in September 2008 and nominated as Member of the Advisory Committee to the
Gujarat Government on Urban Poverty issues in 2008.

SAATH's achievements can be attributed to the unstinting support of partners, funders, the urban and
rural poor, the media, guidance of the board and the commitment of the staff. We look forward to the
next decade with the same commitment and enthusiasm.

Rajendra Joshi, Founder and 'September 30, 2008




To make human settlements equitable living environments where all
vulnerable people have access to health, education and livelihood
options irrespective of their economic and sccial status

Maliya
e 15 Villages with
Farmers,
Saltpan
Workers,
Fishermen,
Charcoal _ ‘ "
Workers, Cattle S Bliachau ;
Rearers TR ST s
Women SHGs
reaching 8115
members

Morbi
= 1 UMEED
Center

Surendranagar
e 25 Villages with
155 Artisans |
Groups 2000 -
families

Jamnagar
e Slum
Development
project with
1024 families

Mehsana Patan Palanpur
e 1 UMEED * 1 UMEED * 1 UMEED
Center ‘ Center Center

SAATH’s Reach

@ SAATH offices

Ahmedabad

e 199
Aanganwadis
e 4 URC Centers

e 10 wards

MNCHN—

Jeevandaan
e 180 Home
Managers and
5 Franchisees
o 7 UMEED

Centers
8000 catered to

by MFI
» 3 SNP Projects

Nadiad

« 1 UMEED
Center

Vadodara

e 6 UMEED
Centers

Bharuch

» 1 UMEED
Center



The 4 URCs serving 50 slum communities have begun to operate their business models to increase output
and efficiency of delivering services. To this end, Yearly Product Plans were initiated this year. 1333 linkages
made between slum residents and URC's services, 2392 enquiries were made while 34 volunteers were trained
to enhance access and outreach of URCs.

SAMVAD - the Community Video Unit (CVU) is a powerful tool in respect to a number of SAATH goals. Created
8 video magazines which include livelihood through training videos, gender bias, cultural tension, securing
entittements and perception of disability. Organized 201 screenings thereby reaching out to 29,444 individuals.
Invited to Film Festivals while mainstream media (print and TV) featured SAMVAD - CVU.

Livelihood programs targets vulnerable, marginalized communities, making critical interventions towards
enhancing their skill base and employability. UMEED, URMILA and Top Care.

Targeting youth with a strong government partnership, SAATH manages19 UMEED centers across Guijarat.
4615 got enrolled, 2129 completed the training, 1845 got placed while 1956 are still under training.

URMILA Home Managers caters to 165 clients serviced by 175 Home Managers. Experienced ones work as
Franchisee Managers, managing 40 Home Managers. A systematic finance and payments structure has been
designed to support the program such that Franchisee Managers take interest in providing excellent Home
Care. TOP Care is still nascent, yet has trained 33 candidates in specialist technical skills of which 7 have been
placed, earning a minimum of Rs. 3,000 a month

SAATH ICDS works to lay the foundation for proper psychological, physical and social development of children
living in marginalized communities, and to prepare and position them for formal education. Today, SAATH
manages 191 Aanganwadis across 23 wards in Ahmedabad. ICDS reached out to 4279 children and 269
adults. 141 preprimary school children are receiving education through 5 new Balghars.

The MNCHN programme Jeevandaan reached out to 5155 mothers and 1126 children across ten wards.
While the RCH reached 10,000 households in Vasna and 2,000 households in Paldi. As well, 348 TB patients
have received lifesaving treatment.

SAATH's Micro Finance Unit has saving and credit schemes designed with the view to promote livelihood
creation, entrepreneurship and financial security for slum communities. With 4 branches, clients saved 91 Lakh
rupees, while loans amounting to 11 Lakhs were given. There are 175 Joint Liability Groups.

SAATH works in 15 villages in Maliya focusing on Natural Resource Management with farmers, fishermen,
charcoal makers, animal rearers and women self help groups. Physical structures and capacity building is the
focus. The Rural Resource Centre and the Grass Bank is critical here.

SAATH works in 25 villages in 3 clusters in Surendranagar with 155 artisans groups. Cluster level associations
have now shaped into an artisan’s federation SUVASA (Surendranagar Vankar Samaj). Access to financial
support from government and banks is the key. Capacity building in procurement, management, marketing are
being followed up. Geographical Patent for the Tangalia craft is being processed. A Raw Material Bank has
been a successful pilot now being augmented from mulberry silk fo cotton covering more villages.

A newly launched slum development project in Jamnagar is shaping up. The baseline is complete with
strategies to be developed this coming year. MFl is at the core with other development activities.




SAATH Urban

Urbanization of Poverty

By 2030 almost two thirds of the world’s population will be living in urban areas. Urbanization is taking
place the world over; at an alarming rate and Gujarat is no exception. Almost 40 per cent (37.67 per
cent) of the population in Gujarat are living in 242 urban areas (population census 2001)

The cities of Gujarat have fast become industrial growth engines, with a declining dependence on
agriculture and textiles. Development of Gujarat’s cities has been accompanied by a large scale in
migration of rural poor. The problem is, a fundamental lack of infrastructure and administration to
absorb the influx into urban areas. This is why slumming is on the increase.

Slum communities find themselves caught in a web of poverty. They are insulated from city life.
Inherent barriers prevent them from accessing basic services and securing regular work to support
themselves and their families. In contrast to mainstream urban society, rural migrants, do not have the
skill sets, the education, nor the access to basic services and finance that enable them to harness the
opportunities being thrown up by development in Gujarat's cities.

Paradigm Shift: A market-orientated approach

URC activity is modeled on a market—orientated approach to poverty reduction. SAATH recognizes slum
residents as capable market agents and an untapped market for the private sector. They are consumers and
producers and owners of human capital. Slowly, the corporate world is waking up to this fact.

This is a sustainable approach to urban development where slum dwellers are ‘service users’, not beneficiaries of
aid. They are stakeholders in urban development and in their personal and family growth and progress in the
path of living self dependent dignified lives.

Based on this iaremise the URC is overcoming fundamental barriers to the development of slum communities by
performing the following pivotal roles:

URC Roles

s Platform for synchronization of market approach towards
inclusive development, benefiting slum communities.

« A community level institution which forms a platform for
opportunity and knowledge exchange between service users
and service providers. For example, facilitating access to the
slum community as a market for the private sector and vice
versa.

« Ultimately act to empower slum residents, equipping them with
knowledge and confidence to negotiate their entitlements and
be a part of city planning. Towards this end the URC helps
facilitate securing documents. The URC ac mformatlon
hub and knowledge base. q\%"‘l Ae{@




Development parameters are interdepehdent
The crux of the URCs

‘.., Quality of
Life of
Urban Poor
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' Community Par

Goal
To establish networks through Community Based Organizations and Urban Resource Centers that

‘mobilize the social capital of slum communities in order to build on personal, familial, community level
capacmes and protect baS|c rlghts

Cor ‘fmunlty Based Organlz :,tu ns
te

mcreased reach cholce and eftf c:ency |n o

the delivery of serwces_and toe

e To or'eat‘e‘l'inks between government schemes and communities
through the URCs

_:ThlS is a' URC service wh

° 'i'o transform the approach from the NGO model and adopt a requrres:
market-orientated approach, for self-sustaining development : and. recetves s:gnlf'cant attention MOSt].__:,‘
processes. In this model slum residents are market agents in 'fS"-'m resxdents. are. lnvolved in the

development changes

e To beg[n develo formal relationship with Clients in the
_private sector to support the livelihood projects and increase

. _access to goods and services for slum communities; a huge

 market.

: - ‘To develop the Volunteer Proqram which e
- the srum cornmumty to Imk fellow slum, dwette

bunld the capacity of CBOs through trammg

’form a URC Governance Committee which is represen
 the stakeholders i.e. slum dwellers and service providers (prlmary, : 2
secondary, tertrary) ! . e

: ‘d|rectly and mdlrectly

Sanitation: towards a dignified healthy living

Jahangir and Shahenaz Meer and their four children used the * pay
and use’ toilets, which was difficult for the women in the family.
Some boys in the area would torment the girls when they went to
use the communal toilet. Shahenaz visited the URC, Behrampura
and soon enough a loan was facilitated for constructing a toilet. A
toﬂet was bunt and ready to use b fi

attend to ‘nature’s call’. When Naseema visits from
her in-law’s place she will be more comfortable with
wse toilet facility. Thanks to URC for the
vhich allows us to live hygienically




~ Community Partic

This year... ~In numbers...

® The URCs have begun to operate within a business model with a view to e
increase output and efficiency of delivering services to slum communities.
To this end, Yearly Product Plans were initiated'this year

® Volunteer programs— In June SAATH trained and empowered 35 people
: from the slum community to act as “volunteers”, who earn an honoraria for
their time, by linking slum residents with services, facilitated by the URCs.

® For example, the volunteers will help to secure loans, for slum residents and
- encourage them to save, documentatlon which enables them to secure rights
. social insurance; links to jObS across the livelihood programs and to health-
“care and education. i

® The feedback from the: volunteers has been extremely positive. They feel
empowered to uplift the lives of fellow slum residents and feel their confi-
dence, communication skills, knowledge of serwce provision and employabil-
tty has recerved a big boost.

L SAATH has strengthened relatlonships with government authoritles and
created access to the government schemes, such as, Sankat Mochan,
Chiranjeevi, which will enable better access to government services.

® New relationships with NGOs and local governance me hanisms have
~ been created.

Q"'“O The URC and CBO networks created and strengthened :tnis year have
. enabled resource flows which have made incredible impact across the
Urban programs.

e A spearhead community is now fully functlonlng ensuring that slum
residents are decision makers and challengers at every level

Volunteer Programme: Madhuben Vania, Vasna

So-- ar' | have encouraged 15 slum dweilers to
‘save; linked one family to affordable legal
services and 20 to important documentation
which will help them secure rights. By
creating links, | earn a little on top of my usual
job at the Aanganwadis. The work enables
me to provide better for my children.

After three days training in communication
skills, appreciation for different perspectives
and on the URCs services | am linking my



SAATH Urban

« Act as a media channel for government campaigns, such as savmg the girl child, saving
~ water, a greener city, fighting HIV/AIDs, malaria and TB, provision of education and
~ training in job skills
4 Act as a training tool across SAATH livelihood programs, particularly Umeed
» Act as a media channel for the private sector, to reach the untapped slum market through
advertising. A mutually beneficial activity which will raise funding as well as to enhance
slum residents consumer awareness and choice.

This Year... A ;

®- Created 8 video magazines inspiring change across a number of
~ parameters, which include livelihood through training videos; gender
bias; culturai ten5|0n securlng entitlements; perception of di

® ‘Video magazmes screened at various Film Festivals this year, which
s e B include Natarani Peace Film Festival, 14d Film Festival, Fulmarxx Short
ARG S Film Festival and Pangaea Day Film Festival.

e SAMVAD-CVU, was written in newspapers such as Divya Bhaskar,
Sandesh, Gujarat Samachar and The Times of India that informed
about SAMVAD-CVU .

@ |nternet media ch19.org and television media like NDTV and TV9 have
also reported on the outputs of the CVU raising awareness of slum
community issues and inclusive city development.

® The video for Pangaea Day, depicted manual scavenging, illegal in this
country but practiced even today in Ahmedabad. This film was aired on
CNN-IBN TV which did a full story on the issue and how it can be
challenged from the roots upwards. The video was also covered on the
Citizen Journalist website, CNN-IBN.

® Plans were crystallized to work with Aajivika Bureau to use the
SAMVAD-CVU to lobby for the rights of Rajasthani migrant
workers largely excluded from basic services and city housing. The
video ‘Naya Daur’ is the first production.

'across the target
audtences R itne

e Partnership y d with Video Volunteers who provide technical
support to




“Editorial Bo_ard is a
commlttee of slum:: ¢

 Final Edit

Day 27
Rough-cut

\_\ o i o
\ / Day 2226 Day 16-21 .
Edlt TR Shoot

to match the regulanty of a news program the aimisto create communrty cwnership and parhcnpatlon and mstigate

“follow up action. The Urban Resource Center (URC) p[ays a cruc;al roie in de5|gnat|ng and |dent:fy|ng Iocalltles of
priority for screenlng each film. ‘ ;

Once the screenlng process is complete the Ur
related to film content. The URC follows up with A
action. It does this through its role of linking corj

Centers serve as the body and |ocation of aII inquiries
: Omentum of the video impact to translate reaction into
s and |nformat|cn empowerment




y and policy change

These were created this year...

Information empowerment, education, advocac

The power of the Samvad Video

safety needs of chudren w:thln crty deveiopment plans The film scnpted and wdeo graphed b
_addresses the [ack of safe play areas wrthln their surr

s'chaltenge town planners to address the educatlo _velopment and

n.dings

protests whatever be the cost

. - by’
Corporatlon ward offi cers to thelr compiamts threatened to hrre thelr very ow .Communlty Medaa to film thelr

pathy and inaction of Municipal

Certn‘” cates were: d|stnbute_d to the adol

between boys and g|rls
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~ Livelihoo
Goals & Scope

SAATH recognizes the innate skills, learnt skills and human resource potential in all individuals.
SAATH's  Livelihood programs targets vulnerable, marginalized ' communities, making critical
interventions towards enhancing their skill base and employability. SAATH positions them for
sustainable livelihoods, that are aligned with their skill sets and innate qualities. The wider goal is to
improve their standard of living and create financial security for them and their families. SAATH's
_livelihood program, is geared towards skill-imparting, savings and credit, and income-generation
initiatives.

The Initiatives

UMEED

The UMEED program recognizes uman potential of all
individuals. SAATH's UMEED alm' Itivate career aspira-
tions and Ilvellhood skill : g people living in slum
ED instills in them the
to meet the needs of

Top Care candidates to receive training from UMEED programs to develop their specialist technical
- skills

« Expand the reach of UMEED beyond Ahmedabad and Gujarat

« Train UMEED trainers on practical and theoretical teaching methodology and how to keep abreast of
the job market _

« Sustain and create relationships with ggyethm@ntibodies and private sector in order to enable
expansion and a greater number of spgi ssful'p deements

« Develop the Home Manager progra @\G&' grkgtiorientated

ranchisee Model







Livelihood creation this year...

S savings he bea
_parlor work had taken up.

) massive boost to my

- confidence. | am now working with a
BPO Page Point Solutions earning
Rs.4500 per month. My father is proud
of me and grateful for the handsome
package which helps support the
family. | would like to thank UMEED
with my whole heart. My new career
has brought peace to our family.

Sheetal Vania

Franchisee Manager:
Ushaben, Pravinanagar village

Ushaben from Dharampur village, Valsad,
lives with her husband and three children in
Pravinanagar. Ushaben has been working
successfully as a Home Manager for five
years, before which she never had a job.

Her hard work and her immense potential
helped her become a Franchisee Manager.

She says this has done more than make ends
meet. It has given her, her independence.

e for fulfilling s! The new
_financial independence means | don’t
need to ask permission to buy things. In
fact, | took out two micro-loans, through
the URC MFI Unit. This has helped me to
4\ build a house in Pravinanagar, buy a gas

3

\cylinder, a photfe and help my in-laws 39

&iput.
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ICDS is a nationwide policy conce
asset'. The ICDS policy was affir
and after birth and during the e
policy the natlonmde ICDS~

malnutrition and improve pre
SAATH embraced the policy b

SAATH envisioned special “Aa
five year olds (PSE) and speciali
women and breast feeding mothe
ICDS promotes quality, and cost an

ealth and developmental servi :es
prornote physwal mental and so

rtahfy, morbldlty
vulnerable s tlons of society.

n (PSE) in schools, by targetln
e ICDS program since 1994,

or pre-primary schools,: whlch provide eduaatlon'for three to
b"irnprove the health and nutrm

SAATH ICDS: Goal & Scop

coordlnated pollcy and its lmplementatlon amongst
develo 2nt. This would be” gauged b reduction in
| and school:drop.out: '

The wider goal: Contnbutlng t
varlous departments to pro_mo

SAATH recogni
factors effectin

PSE across

ICDS Action Research Study
Key Findings

ldentnf'ed mdrc':é.i;)rs. neth
the 191 AWs. =
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through SAATH'’s

xperience in pre-
cial, emotional,

c&ition' rendering

is includes 6

Challenges

e The concept of collecting a nominal fee from parents for their child’s
education was opposed by the government. Collecting nominal fee is
important for sustainability of development processes and making slum
residents ‘service users’, not beneficiaries of aid.

« Lack of timely grants has created challenges in effective functioning of
the AW. These include delays in remuneration to employees or purchase
of required stationery as examples.

o SAATH is developing a plan to strengthen partnerships with private
sector and local authorities to enable sufficient and timely flow of capital
to the program

Ghanchi Alfia Zakhirbhai, Juhapura

Ghanchi is five years old, she was admitted to a Balghar in June 2005
and completed her PSE in March, 2007. She received early learning
via the Montessori Method at a SAATH Balghar. Her father, Ghanchi
Zakhirbhai Nathubhai, works as a tailor and values the PSE educatlon
-she received:

The Balghar were very good, they helpeg my Alfia get
into a proper school where she is p St
happily in 2nd std. g4




SAATH Urban

Goal and scope

SAATH recognizes health as an integral parameter of development. SAATH's
Health program works towards making affordable primary health care accessible
to vulnerable, marginalized groups. The health element of SAATH focuses on
child health; embracing national objectives towards the development of healthy
children and reduction in the incidence of infant, child and maternal and new

mortality and morbidity.

Objectives 07/08
e To manage Jeevan Daan independently of Counterpart International

‘have taken off frommy

e To remodel the Community Health Team (CHT) to work in partnership

with URCs to increase reach of programs

e To strengthen links with stakeholders, primarily healthcare service
providers

This Year...

e Community Health Teams (CHT) are now working as effective
human resource links between the community and the programs
through the URCs.

* Partnership with AMC has strengthened significantly over the year.
The AMC supported activities across the RCH program.

* Mechanisms linking URCs and RCH has crystallized over the year
to enable effective monitoring and evaluation of the program. The
two working together has lent the RCH workers to the wider
communlty enabling a greater reach of health serwces and effective
provision. Give example of how cooperation hz: [

e As planned SAATH is now operating Jeev#x aan,{' o

Th

bers ...

is year in num

work so my grand
daughter and her mother
can attend these vital
health sessions

93

: 'g'to 5155 mothers and |
1126 children across ten
% wards :
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Goal & Scope

SAATH’s Micro Finance Unit provide access to affordable credit and the opportunity to save for
communities otherwise excluded from formal credit institutions. Saving.and credit schemes are -
designed with the view to promote livelihood creation, entrepreneurship and financial security for slum

communities.

ijCCESS Development Servuces , . .
ACCESS is a private organization which worked WIth SAATH.
tc formulate MFI's Business Plan and |mplementatlon strateg
‘__whlch envisions the expansion of MFI across Ahmedabad] .
City. This year the consultants worked with SAATH in a

_massive capacity building program, which involved training all
the MFI staff.

;Sakhl & Ekta Credit Cooperatives

'SAATH MFI began with two localized, stccessful, Savings
and Credit co-operatives; Sakhi and Etka serving 11 wards to
start with. Processes are underway to merge the two into
SAATH MFI, evolving towards institutionalization for uniform
and enhanced coordination and to improve cost-effectiveness
through economies of scale born f_rom the mer_g_e_r. :

Objectwes 07]08

° By merging Ekta Credit COOperatlon and Sakhl Cred:t
_ Co-operation into one banklng institution - SAATH Credlt
. Co- -operative - as per the Business Plan (2007—2010)

° Increasmg reach of MFI from 11 wards to 20 _ :
e Create customized finance packages or MFI .‘Products’.l.which.:: -'

. meet the varying needs of slum residents, Our ‘Clients” B
e To remodel MFI based on the Business Plan

MFI Products

Join Liability Groups. JLGs make credit more accessible by spreading the burden of repayment
across a group. Failure to repay means default falls on the group as a whole so that each individual
has a vested interest in the repayment. There are three types of JLGs: Consumption loan, allows for
expenditure on health education and basic needs. Asset Creation allows investment in assets, such
as in housing, durability of assets such as home repair or towards home security. This type of loan is
also set up to enable debt repayment to other institutions. Productive Loan allows for investment in
capital to facilitate livelihood creation.

Compulsory Savings. All Clients are required to save in order to build security. The aim is to instill a
habit of regular saving. Clients are required to save Rs 100 a month. As long as a minimum of 3,500
stays in the bank, withdrawals are unlimited m -saving extremely accessible.

Voluntary Saving. These savings are opti
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= , , A snapshot-

This Year MFI today
Significant capacity building took place this year working with ACCESS
to building on the foundations for SAATH Credit Cooperative, training
across MFI and towards Implementation of the Business Plan.

® ‘The Products’ - carefully designed finance packages - void of heavy
charges incentivizing savings and investment as per the Business
Plan . The Products have hit the ground running.

* Processes to merge the two cooperatives are well underway

e Permission to operate under SAATH Cooperative across 20 wards was
secured.

e Relationships were forged with ICICI, Birla, HDFC, Oriental, LIC, Tata
and many more insurance companies for the provision of micro
insurance '

e MFI program has grown exponentially this year. It started with eleven
and is now reaching our to 20 wards.

Malek Jakirbhai Ahmed, Juhapura

LA
&

E p. g y. this
much lower than the local money Ienders and Jewelers charge The loan has
helped me to expand my business. Today | am not only selling grains and
popadums, but also soaps, pickle and vegetables. As the profit has increased
| can also now happily support my family. 99

1)




Goal & Scope

Snehal Project is focused on enhancing livelihood security through securing infrastructure for water,
nutrition, health, education and saving and credit for vulnerable communities living in saline affected
Maliya block, Rajkot in15 villages. Snehal 1 helps to develop and strengthen livelihoods by harnessing
the area’s existing human and natural resources through the Natural Resource Management.

Rural Resource Centre

Towards this end SAATH is facilitating the development of village level institutions through Rural
Resource Centres. Much like the Urban Resource Centres, information empowerment of the marginal-
ised groups is at the core of the RRC, linking them to service providers in health, education, legal,
housing, finance and livelihoods. The purpose of the RRC is also to coordinate capacity building
activities for farmers, fisher folk and villagers in other rural livelihoods.

The Snehai project has two phases.
Phase |

The first focussed on agricultural capacity
building and was completed at the end of 2007.
The initiatives included

e Modern Productivity enhancing agricultural
techniques

The types of pesticide applied to different crops
Organic compost-making

Dry land-farming

Grass Bank

Phase I

From January 2008, the focus has been on consolidating activities of phase I. That is, a focus on crop
protection, disease prevention and promotion uction enr7nc'ng techniques. The RRC aims to

facilitate these activities.




Objectives 07/08

This Year...

To set up an RRC which reaches out to a minimum of 15 villages in Maliya

Soil testing of farm land tended to by 1000 marginal farmers and facilitation of a forum amongst
farmers and specialist organization to discuss how to address poor soil quality

To develop proposals for the building of check dams for water conservation to the benefit of
agricultural livelihoods; whereby villagers contribute to 10% of cost and are key stakeholders

To install water conservation processes which will make monsoon water available year round for
drinking, irrigation and horticulture; also creating alternative livelihoods for villagers employed
by the project

Creation and enabling of Self Help Group networks for women leaders to support agricul-
tural livelihoods, with the creation of corpus funds enabling loans for livelihoods at the core

Get the ball rolling on Health Initiative ‘Mamta Divas’ a Primary Healthcare Centre set up to
address high infant and pregnant mortality rates in rural Gujarat

To source funding énd set up a Reverse Osmosis (RO) Plant which eliminétes salinity from
water to make it potable. The plan is to facilitate an affordable loans from The Control of Salinity
and Prevention Cell (CSPC) which the villagers will repay for this.

An RRC has been initiated in Khakrechi, reaching out to 15 villages in Maliya, linking them to ser-
vices and the SHG and livelihood networks, which in turn enable finance at minimal cost by link-
ing to the network’s corpus funds.

The Primary Healthcare Centre’s ‘Mamta Divas’ is up and running. Mamta Divas is dedicated to
reducing infant and maternal mortality rates through monthly clinics and subsequent follow-ups by
Aanganwadis. Mamta Divas focuses upon health areas such as infant nutrition, immunization,
mother’s health status for example conducting blood and urine tests, looking out for nutrition defi-
ciency and for disease which effect the §nother and unborn child.
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. UPLIFTMENT OF ARTISANS

Goal & Scope
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ce amongst them means that they are failing to develop profitable
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Objectives 07/08

To federate artisan groups from selected villages across Surendranagar in order and take advan-
tage of economies of scale; adopting a business model, in order to create profitable livelihood en-
terprises

To create an Executive Committee for the federation specializing in various aspects of the business
Set up regular, structured meetings between the artisans from the different village clusters

Financial grading of artisan groups across the SUVASA network to make them eligible for finan-
cial access from government agencies and financial institutions

To link funding and technical design support from a credible design institution
To facilitate the delivery of technical training to artisans in villages across the network

To set up a Raw Material Bank for the textile inputs of SUVASA which would assure quality of final
products and exploit the economies of scale that can be gained by collective production




Identification of Artisans
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Working together

The People & Our Partners : e= Employee, R= Retainer, C= Contract, Numerical = No of years
' Dash = Less than one year with SAATH




Working together...
Inclusivity at the heart.

Total

29 (18)

31 (19)
60 (37)

. Hindu Non Dalits

Male Female
Senior -27 (12) 18 (11)
Middle 6 (4) 13 (8)
Total 33 (210 31 (19)

Total
45 (28)
19 (12)
64 (40)

3 ' Hindu Dalits

5 Male | Fma]e

.43 Senior 20 (12) 9 (6)

-.5 Middle 7(4) 24 (15)

g Total ~ 27(16) 33 (21)

o

£

8 Male Female

o Senior 9 (6) 5(3)
Middle 7(9) 15 (10)
Total 16 (11) 20 (12)

Total
14 (9)
22 (19)
36 (23)

Financial Institutions
Self Employed Womens' Association (SEWA)

Funding Organizations
Cordaid, Netherlands
India Friends Association, USA
IRC - RCD, Netherlands
Care India
American Indian Foundation
Oxfam
Action Aid
Individual Donors
Paul Hamlyn Foundation

- Wadhwani Foundation
Counterpart International
Asian Development Bank
Asian Foundation for Philanthropy
Coastal Salinity Prevention Cell
HDFC :

Clients

Ahmedabad Municipal Corporation
Gujarat Urban Development Mission
National Highway Authority of India
Dept of Child Welfare, Govt. of Gujarat
RCH Society, Ahmedabad

TB Control Society

Private Sector Partners

Cancer Research Institute

Civil Hospital

Jivraj Mehta Foundation

Taj Group of Hotels

The Partners

Government Organizations
Ahmedabad Municipal Corporation
AMC, Health Department

City Managers Association, Gujarat (CMAG)
EMI Rajasthan

Gujarat Urban Development Company (GUDC)
Gujarat Urban Development Mission (GUDM )
ICDS Department Gandhinagar
Rajasthan Mission on Livelihood
Rajkot Urban Development Authority(RUDA)
Rapar Area Development Authority (RADA)
V.S.Hospital i
Vejalpur Nagar Palika |

AlStaft
Male - Female Total
56 (35) 32 (20) 88 (55)
20 (12) 52 (33) 72 (45)
Total 76 (47) 84 (53) 160 (100)
CBO Partners

Ahmedabad Slum Dwellers Federation
Ekta Credit Co-Operative Society

Ekta Yuvak Mandal

Lok Shakti Vikas Mandal

Ram Rahim Mitra Mandal

Sakhi Credit Co-Operative Society
Sakhi Mahila Mandal

Sanjaynagar Resident’s Association
Sankalp Mitra Mandal

Santosh Mitra Mandal

Sarvodaya Mandal

Village Development Committee in Kutch
Instititional and NGO Partners
Akhandjyot Foundation

Andhjan Mandal

Centre for Environment Education (CEE)
Centre for Planning & Technology (CEPT)
Centre for Social Justice (CSJ)

Chetna

Childline

Counterpart International

CRCB Trust

DRISHTI Media, Arts & Human Rights
Family Welfare Centre

GIVE Foundation

Handicap International

Indian Institute of Management, Ahmedabad
Janvikas

Kutch Nav Nirman Abhiyan (KNNA)
Olakh X

Pratham

Parivartan

The Orchid

Unnati




Transparency & Accountability...

it

million rupees which is 1%.

Responsibility Statement by the Management

1. The total funds mobilized during the year amounted to 49.7 million rupees of which self generated
and internal accruals amounted to 5.7 million rupees. The organization is dependent of external
supportdo the extent of 89%

2. The total application of funds amounted to 49.6 million rupees out of which the administrative com-

ponents was 0.47 million rupees which is 1%.

There were no complaints received from employees, stakeholders or members during the year.

The total remuneration, fees or other payments to board members and trustees amounted to 0.52

5. The Annual Accounts, have been prepared on the basis of the Accounting policies adopted by the
organization with compliance to Accounting Standards wherever necessary.

6. Sufficient care has been taken for the maintenance of Accounts as per the Income Tax Act 1961 and
Foreign Contribution Regulation Act 1976.

7. The Statutory Auditors have performed their tas
letter submitted by the Statutory Auditors has been considered by the management.

8. Internal Audit has been conducted for the organization.

9. During day to day operation of the organization, ethical accountability, value of money and environ-
mental concerns has been given highest priority.

10.The staff service rules were followed and all the socidl security measures were compiled with.

k in an independent manner and the management

Income & Expenditure Account for the Year Ending 31st March 2008

Slab (Rs INR) Male Female Total
Less then 5,000 16 38 54
Between 5,000 to 10,000 50 32 82
More then 10,000 15 9 24

Foreign Travel by _
Mr. Rajendra Joshi for
attending a workshop
sponsored by ADB

g

Three highest paid staff members ~ Amount / Annum Three lowest paid staff members Amount / Annum
Mr Rajendra Joshi 5,20,200| |Ms Jayshree Patel 41,112
Mr Jayesh Thakrar 2,68,500| |Ms Jyotsana Ahir 38,700
Ms Chinmayi Desai 2,53,500| |Ms Alpa Dangiya 37,768
INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDING 31ST MARCH 2008

PARTICULARS Amt. Rs. PARTICULARS Amt. Rs.
EXPENDITURE INCOME
ESTABLISHMENT EXPENSES 248,320{ |GRANTS & DONATIONS 43,923,995
REMUNERATION TO TRUSTEES 520, 200| |INTEREST INCOME 531,968
AUDIT FEES 170,595 |OTHER INCOME 5,206,357
CHARITY COMMISSIONER CONTRIBUTION 50,000{ |PROFIT ON SALE OF ASSETS
DEPRECIATION 150,000| |EXCESS OF EXPENDITURE OVER INCOME
TRANSFER TO SPECIFIC FUNDS 1,453,494

. |[EXPENDITURE ON OBJECTS OF THE TRUST 45,668,598
LOSS ON SALE OF ASSETS 19,864
EXCESS OF INCOME OVER EXPENDITURE 22,888
TOTAL 49,662,320| [TOTAL 49,662,320

BALANCE SHEET AS AT 31ST MARCH 2007
FUNDS & LIABILITIES Amt. Rs. ASSETS & PROPERTIES Amt. Rs.
TRUST FUNDS 4,338,679 |GROSS BLOCK OF FIXED ASSETS 8,903,766
DEPRECIATION FUND 4,565,089| |[INVESTMENTS - GENERAL 4,125,198
GENERAL FUNDS 8 ,737| |NET CURRENT ASS/ETS 5,595,282
INCOME & EXPENDITURE ACCOUNT O, /
TOTAL AS ,624,241&!‘;: OTAL / 18,624,246
=\ 7257 {9
< ~




And finally.... The numbers

ABRIDGED RECEIPT & PAYMENT STATEMENT FOR THE YEAR 2007 - 2008

Sr. . Opening : Total
Pr Total Recei .
No. [Project Name Balance eceipt Utilization Net Balance
A |[FCRA
1|CORD AID KHADIR -111,901 100,752 0 0 -11,149
2|PAUL HAMLYN FOUNDATION 0 424,250 96,242 0 328,008
3|ISDP - JAMNAGAR ] 778,693 46,317 0 732,376
4|UMEED - DISABLED 0 936,772 89,264 0 847,508
5(IFA - NFEP -35,872 251,396 233,141 0 17,617
6|CORD AID - ISDP -90,981 2,278,698 2,187,717 ] 0
7|IRC - RCD 281,665 0 113,551 0 168,114
8|CORD AID - SCHOOL 372,948 0 372,051 0 897
9|COUNTERPART 374,158 2,055,108 1,431,404 0 997,862
10|CORD AID FLOOD RELIEF -129,404 ] 0 0 -129,404
11|CARE - SNEHAL -685,605 4,520,823 4,814,205 0 -978,987
12|AIF - LIVELIHOOD -152,596 1,349,665 474,185 0 722,884
13|UMEED - FC -497,833 4,399,334 3,638,294 0 263,207
14|URC - FC 118,956 5,167,487 5,489,637 0 -203,194
15|IAG - DISASTER MANAGEMENT 162,929 1,054,092 947,916 0 269,105
16|CARE - S'NAGAR 134,077 2,164,729 2,917,193 ] -618,387
17|KUTCH VIKAS SAMITI 0 42 0 ] 42
18/aDB ] 2,528,371 2,811,033 0 -282,662
SUB TOTAL (A) -259,459 28,010,212 25,662,150 0 2,088,603
B |[NFCRA
1|ROAD PROJECT - BIHAR -345,180 2,022,640 1,925,984 0 -248,524
2|ICDS - AHMEDABAD -983,259 6,375,666 7,801,232 0 -2,408,825
3|T.B.CONTROL SOCIETY 65,143 52,662 31,240 0 86,565
4|ROAD PROJECT - GUJARAT 948,591 994,056 687,867 ] 1,254,780
5[A.M.C. - SNP PROJECT -522,288 2,701,521 3,076,511 0 -897,278
6|RCH PROJECT 3,885 254,979 299,039 0 -40,175
7|RDC CELL 142,470 106,062 1,699 0 246,833
8[T.SUNAMI PROJECT 125,953 125,953 0
9|EK MAUKA UDAAN PROGRAMME -472,822 415,080 5,968 ] -63,710
10|KHADIR VIKAS SAMITI - NFC 17,614 605 0 ] 18,219
11|UMEED - NFC *655,102 5,520,394 7,631,577 0 -1,556,081
12|LOCAL CONTRIBUTION CARE S'NAGAR 0 55,065 55,065 0 0
13|LOCAL CONTRIBUTION CARE MALIA 368,446 462,285 830,731 0 0
14 gﬁg‘glClPANTS' CONTRIBUTION URC o 97,800 97,800 0 ”
15|CSPC - MALIYA 0 400,000 82,423 0 317,577
SUB TOTAL (B) -96,345 19,458,815 22,527,136 125,953 -3,290,619
C |SAATH GENERAL FUNDS
1/INNOVATION FUND - FC 184,808 0 0 0 184,808
2[INNOVATION FUND - NFC 45,373 0 0 27,441 72,814
3|SAATH GENERAL NFCRA 1,152,779 827,663 882,256 -27,441 1,070,745
4[DISASTER MITIGATION FUND - FC 3,078,199 0 0 335,290 3,413,489
5[SAATH GENERAL FCRA 360,373 480,290 39,073 -335,290 466,300
6|DISASTER MITIGATION FUND - NFC 2,286,764 325,674 0 -125,953 2,738,391
7|SAATH CORPUS FUND - FC 5,708 0 0 0 5,708
8|SAATH CORPUS FUND - NFC 2,276 0 0 0 2,276
9|SAATH ADMINISTRATION FUND* 627,657 1,720,695 1,533,916 (] 814,436
10[SAATH VEHICLE FUND* 1,446,421 1,374,790 1,869,691 0 951,520
SUB TOTAL (C) 4,729,112 4,324,936 -125,953 9,720,487
B "
TOTAL ( A+B+C) %4 5 52,198 1/8/9 52,514,222 0 8,518,471
‘-H’ b=
* CONTRIBUTION RECEIVED FROM OTHER PR f&ﬂ "
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